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[Organization Name] is Insert a short summary description of your organization and its services. 
Why Serve?
There is a strong connection between governance leadership and quality of healthcare services.  The board sets the tone for what the organization values, and where it invests its resources.  In this new era of health care transformation, new opportunities are emerging to encourage care coordination, strengthen existing partnerships and forge new partnerships to better serve the community and ultimately elevate “what’s right with health care” to a new level.  Trustees play a role in promoting greater care coordination by emphasizing its importance, and looking at new opportunities.  
Board members are trusted leaders in the community.  They are also critical advocates for the organization.  Trustees have a unique and powerful role as key communicators of the benefit provided by their organization.  Because trustees are volunteers, they are viewed as unbiased, impartial protectors and stewards of the organization’s cherished mission, values, and vision.

But board service has never been more challenging.  Health care is in the midst of transformation and the range of board responsibilities is broad.  The organization needs dedicated individuals who are willing to commit their time, experience, expertise and leadership to the organization, its mission, and the community.
Responsibilities of the Board of Trustees

Fiduciary Duty and Conflict of Interest
Trustees are responsible and accountable for adhering to a three-part fiduciary responsibility:
Duty of Care
The duty of care describes the level of competence that is expected of a board member and is commonly expressed as the duty of “care that an ordinarily prudent person would exercise in a like position and under similar circumstances.”  This means that a board member owes the duty to exercise reasonable care when he or she makes a decision as a steward of the organization.
Duty of Loyalty

The duty of loyalty is a standard of faithfulness; a board member must give undivided allegiance when making decisions affecting the organization.  This means that a board member can never use information obtained as a member for personal gain, and must act in the best interests of the organization.
Duty of Obedience

The duty of obedience requires board members to be faithful to the organization’s mission.  They are not permitted to act in a way that is inconsistent with the central goals of the organization.  A basis for this rule lies in the public’s trust that the organization will manage funds to fulfill the organization’s mission.
Conflict of Interest

It is the board’s fiduciary duty to ensure that all governance deliberations and decisions are carried out without conflict of interest, always with the best interests of the organization at the forefront.  A conflict may exist when a board member has a personal or business interest that may be in conflict with the best interests of the organization.
Essential Functions of the Board of Trustees
Trustees are fully responsible for leading and overseeing the progress and success of the organization in achieving its mission and vision in a manner guided by the organization’s values.  As a not-for-profit organization, the board is accountable for ensuring that the organization provides benefits and services that will help meet the health care needs of the community it serves.
The board has a number of critical responsibilities.  Among them, the board oversees the development, approval and successful implementation of the organization’s strategies, and is responsible for hiring, determining the compensation of and evaluating the CEO.  The board of trustees has ultimate responsibility for the quality of care and patient safety provided by the organization, and is accountable for the appointment and performance of the medical staff, if applicable.  Trustees are also responsible for ensuring sound and successful fiscal performance by the organization.
Board responsibilities include:
Mission, Vision and Strategy
· Adoption of a mission, values and vision for the organization
· Ensuring the mission, values and vision drive strategic plans, and board decision-making
· Determining the scope and quality of programs and services provided by the organization, ensuring they contribute to the mission and to meeting community needs
· Ensuring adequate resources to support fulfillment of the mission

· Ensuring clear communication of the organization’s mission, goals and accomplishments to the public, generating community confidence and loyalty
CEO Selection, Evaluation and Support
· Appointment of a competent, experienced chief executive officer (CEO)
· Determination of CEO responsibilities and annual evaluation of CEO performance to ensure responsibilities are successfully carried out
· Establishing the CEO compensation structure
· Ensuring the CEO has the board and professional support required to further the organization’s goals
New Board Members
· Establishing a succession planning process for selection and appointment of new trustees
· Orientation of new board members to their governance responsibilities
· Defining terms of service for board members and requirements for board and committee meeting attendance
Governing Board Performance Improvement
· Ensuring access to governance education programs to ensure board members are knowledgeable about key issues
· Annual assessment of board performance
· Taking action when board performance does not meet established standards
· Adoption of and adherence to a conflict of interest policy, including annual written disclosure of existing or proposed outside financial interests and business connections or transactions which might influence or appear to influence a trustee’s official duties or actions
Organization

· Adoption of an organizational plan for the board of trustees, administration and medical staff

· Election of officers in accordance with provisions of the bylaws
· Establishment of committees in accordance with provisions of the bylaws, each with a specific charge and written charter 
· Appointment of trustees to committees of the board

· Enables establishment of a voluntary Auxiliary

Medical Staff, if applicable 
· Credentialing of qualified medical staff
· Ensuring physicians organization to include a responsible administrative unit and adoption of Bylaws, Rules and Regulations, etc. for government of their practice in the organization as deemed by the board to be of the greatest benefit to the care of patients within the organization
· Approves medical staff bylaws and proposed revisions

· Appoints, reappoints and approves privileges for all medical staff members

· Reviews and takes final action on appeals involving termination of medical staff appointments and/or privileges
· Develops meaningful mechanisms for interaction between the medical staff and governing board
Quality of Care

· Assumes ultimate responsibility for the quality of care and patient safety provided by the organization
· Approves organization-wide quality assurance, quality improvement and patient safety plans and ensures the organization employs mechanisms for monitoring and evaluating quality, identifying and resolving problems, and for pursuing opportunities to improve patient care
· Ensures the organization has in its quality programs a process to ensure the competence of all individuals who provide patient care services
· Approves mechanisms to ensure a single level of patient care is provided in the organization
· Ensures resources and support systems for quality assurance and risk management

· Provides the staff support and the resources necessary to enable the medical staff to fulfill its role

Financial Oversight
· Controls and manages the property, affairs, funds and expenditures of the organization
· Approves policies governing the financial affairs of the organization
· Assumes ultimate responsibility for the financial soundness and success of the organization, protecting the limited resources of the organization and the community
· Ensures that financial controls are in place

· Annually approves an annual operating budget and a capital expenditure budget

· Confirms long-range and short-range financial plans, performance evaluation against the plans, and regular financial reports to the board

· Ensures that adequate capital is available for the organization’s investment strategies

· Actively encourages philanthropic support for the organization
· Selects, receives and reviews reports of the organization’s independent auditors; reviews the performance of the organization’s independent auditors
· Authorizes officers of the organization to act for the organization in the execution of financial transactions

Legal and Ethical
· Ensures legal and ethical integrity, and maintains accountability

· Assumes responsibility for ensuring adherence to legal standards and ethical norms
· Regularly reviews and approves the organization’s compliance plans, Form 990 filings and the organization’s community health needs assessment reports
Planning

· Sets the strategic direction for the organization
· Ensures effective organizational planning
· Monitors implementation, progress and achievement of plan goals
· Ensures that long-range planning is reviewed regularly to assess its ability to meet and further the institution’s mission

· Approves long-term plans for development, expansion, modernization and replacement of the organization’s facilities, major equipment and other tangible assets

· Approves the acquisition, sale and lease of real property

Programs and Services

· Approving long-range plans for development of programs and services

· Providing counsel to the CEO in the implementation of program and service plans

· Monitoring progress and appraising program and service results based on established goals and objectives, and the organization’s mission and vision
Community

· Ensure organizational commitment to community benefit and community health

· Ensure conduct of community health needs assessments, identification of health needs, approval of initiatives to address health needs and allocation of resources to support implementation of those initiatives
· Communicate the organization’s community benefits
External Relationships
· Stays well informed about public policy issues and decisions, and assesses their possible effect on the organization
· Participates in ongoing relationships with various segments of the public

· Serves as an advocate, educator and ambassador on behalf of the organization
· Communicates with local business, industry, and professional and civic organizations

· Acts as an advocate for the organization to the organization’s local, state and federal government representatives and agencies
Trustee Qualifications
Trustee Experience, Expertise and Attributes
Trustees must possess the experience and expertise required to ensure the organization’s achievement of its vision and fulfillment of its mission.  Highly qualified board candidates will possess the following experience and personal attributes:

· Understanding and willingness to adhere to the fiduciary duties of trusteeship, including freedom from unresolvable conflicts of interest as outlined above.
· Commitment to the organization board and fulfillment of its mission and vision, including a willingness to limit other obligations to ensure availability to devote the time needed to the organization board’s responsibilities.  As stewards of the community’s health, trustees should care deeply about the mission of the organization and the challenges of meeting patient and community needs.  Successful trustee candidates will be willing and able to commit the time necessary for board service, consistently attend board meetings and organization events, and have the will and desire to learn and understand the complexities of the health care environment.  Successful candidates will be passionate about the organization, and will provide the leadership to ensure the attainment of its mission and vision.

· Known and respected for his or her integrity and moral ethics, confidentiality, strong personal and professional reputation, and commitment to the community.  Trustees serve as ambassadors for the organization through their networks of community relationships.  Successful trustee candidates will be actively engaged in the community, know and understand the community well, and help the board and management understand the community’s health care needs and interests.  They will be well-respected and held in high esteem by the community.
· Demonstrates strategic and visionary thinking with a focus on goals and outcomes.  The role of the board is to set the strategic direction of the organization and monitor progress towards achievement of the organization’s vision and fulfillment of its mission.  Forward thinking trustees will anticipate potential futures, prepare for and embrace the changes ahead.  Successful trustees are able to maintain strategic level thinking and will avoid wandering into administrative and operational responsibilities that rightly belong under the direction of the CEO.
· Experience, expertise or competency that will contribute value to the board’s leadership capacity.  Successful trustees will have business acumen and an ability to grasp the financial and legal ramifications of the issues that confront the board.  They will also have an ability to understand the complexities of the payer and regulatory environments in which the organization must operate, and make significant contributions in the oversight and guidance of the organization’s performance.  Trustees must have the ability to understand balance sheets and income statements, including an understanding of the implications of board decisions and strategic plans on the organization’s finances.  
Trustees must be ready to develop a good understanding of the health care field, be committed to preparing for active and insightful involvement in board and committee meetings, and be able to read, understand, and apply industry information and financial acumen to strategic decisions.  Medical and health care knowledge that trustee candidates can draw upon to contribute to the board’s understanding of quality, patient safety and other medically-based issues is an important element in assuring successful governance.  An evolving environment increasingly focused on the delivery of high quality care and alignment of services between organizations, medical staff and other providers make experience as a physician, nurse, physical therapist, lab technician or other medically related field a valuable asset in board membership.  

· Well-informed and knowledgeable, keen intellect and sense of inquiry, coupled with a willingness to engage in constructive confrontation, ask difficult questions and make challenging decisions.  The health care environment is complex and subject to major change.  Successful trustees will have a high intellect and ability to absorb information quickly, coupled with the capacity to analyze complex issues and develop effective solutions.  They will be able to offer wise counsel, act decisively, and exercise sound, independent judgment.  Adaptability, flexibility, initiative and accountability are key qualities which will enable success as a trustee 

· Strong communication skills and ability to establish collaborative working relationships.  Successful trustee candidates will have excellent interpersonal skills, and use their diverse and individual perspectives to work collaboratively with other board members, the executive team, medical staff and the organization’s other constituents and stakeholders.  
· Diversity.  Successful trustees represent diverse points of view, interests and background.  Diversity among board members extends also to the gender, religion, ethnicity, skills, experience and knowledge represented by various trustees.  Successful candidates will complement and expand the composition of the current board of trustees.

· Prior board experience.  The ability to bring successful “boardsmanship” as a new trustee will allow the board to ensure a high level of efficiency and effectiveness during times of transition between trustees.
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Governance Candidate Application
Name:


Address:


City and County:


Business Phone:

Home/Cell Phone:

Occupation:



Pre-Interview Questions

Board meetings are regularly scheduled on _____________.  Can you consistently attend scheduled board meetings?
Yes

No

Approximately how many hours per month, in addition to board meetings, can you contribute to the organization?


hours per month.

Are you aware of any conflicts of interest that may prevent you from serving as a board trustee?

PAGE  
8
Effective: [Date]

