
 
 

 READ THIS BEFORE EDITING YOUR 

GOVERNANCE MANUAL 
 

 

Welcome to the OrientWellTM Model Governance Manual.  When completed, your governance 

materials will provide a strong foundation for new trustees, as well as existing board members.  

It will build understanding and knowledge of: 

• Your hospital – its mission, governance and management, facilities, operations, and key 

issues 

• Trustee roles and responsibilities 

• The expectations of trustees 

• Governance accountabilities 

• Health care issues and trends 

• Other information relevant to building high-performance governance 

 

Model Governance Manual Contents 

The Model Governance Manual is comprised of seven sections: 

1. Quick Start Guide 

2. About the Hospital 

3. Health care Basics 

4. Leadership Role Overview 

5. Governance Operations 

6. Association Memberships 

7. Appendices 
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How to Use This Manual 

Custom-tailoring this manual for your hospital is a simple process: 

• Using Microsoft Word’s “Find and Replace” feature, find all references to: 

− “[Hospital Name]” and replace with your hospital’s name 

− “[Date]” and replace with the effective date for your manual (e.g., June 2015) 

• Review the document and replace the prompts in [brackets] with your organization’s 

information.  For example, replace “[number of voting members]” with the number of 

voting members on your board. 

• In some places, you will need to delete bracketed instructions and insert your hospital’s 

documents, materials or information. 

• Enter the effective date of your manual in the footer: 

− On the first page of the Governance Manual 

− In the footer of all subsequent pages 

• Read through the entire document closely, adding and deleting information as you 

determine necessary. 

• When you have finished making the changes required to customize the manual contents 

to your specific needs, go back and check page breaks, making any adjustments to the 

text as necessary.  

• Update the Table of Contents once the manual content is complete.  
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For Additional Assistance 

If you have questions or need information, please contact us by calling (630) 613-7580 or by 
sending an e-mail to barb@governwell.net. 

 

 
 

GovernWell™ (the Company) licenses its sample Governance Policies and Procedures to organizations. Any organization that 

“purchases” and uses governWell™ (Licensee) agrees to the terms of this License Agreement. A Licensee may only 

use governWell™ in connection with its own, internal policies and procedures. 

All contents of the governWellTM toolkits are intended to serve only as an example of content a Licensee organization may 

choose to include in its own resource materials. The modification, inclusion or exclusion of any content in the materials included 

herein is made at the sole discretion of the Licensee. 

Any and all governance policy and procedure materials the Licensee may develop should be reviewed by the Licensee’s legal 

counsel for compliance with local, state and federal laws and regulations and its existing policies and practices prior to adoption 

and implementation. The Company makes no warranties regarding the resources in governWell™, and specifically disclaims the 

warranties of merchantability and fitness for a particular purpose. 

In all events, the Company is not liable to the Licensee for incidental, indirect, consequential, special or punitive damages of any 

character or from any causes of action of any kind. 
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