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Purpose 
The Community Benefit/Mission Committee assists the board with its duties relating to fulfillment of the hospital’s mission and its commitment to providing benefit to the community.  The committee regularly advises the board about the health status and needs of the community and the hospital’s strategic efforts to meet those needs.

Membership
The Community Benefit/Mission Committee chair and committee membership shall be appointed annually by the Board Chair.  The Committee shall be comprised of [insert number of Committee members (e.g. …shall be comprised of at least three Board members and may include two non-Board members with insight or expertise relating to community or population health.]  

Meetings
The Community Benefit/Mission Committee shall meet [insert any requirements for meeting frequency].  Additional meetings may be held as the Committee and/or its Chair deem necessary.  
Meeting attendance shall include in-person presence, teleconference, videoconference or other electronic presence.  The quorum for the Community Benefit/Mission Committee meetings shall be [insert any quorum requirements].  Committee action shall require a majority vote of members present.
Minutes of all committee meetings will be kept and submitted at the next meeting of the Board.

Responsibilities
The Community Benefit/Mission Committee shall be accountable to carry out the following responsibilities:
· Monitors the hospital’s conduct of a community health needs assessment in accordance with legal and regulatory requirements and ensures the community health needs assessment report is made available to the public
· Tracks and discusses community health challenges and barriers
· Advises and provides information, data and recommendations to the Board and Strategic Planning Committee regarding strategic direction, goals, and initiatives designed to respond to the health needs of the community
· Oversees community health improvement plans and monitors progress towards targets
· Ensures a meaningful assessment of the organization’s delivery of care in relation to meeting community needs
· Evaluates community feedback on the value of programs and services
· Ensures meaningful and consistent communication to the community about service, volume and costs
· Ensures that the hospital researches and measures the scope of community benefit provided
· Ensures that the hospital reports its community benefit broadly throughout the community 
· Conducts an annual review and evaluation of the committee’s performance, including its compliance with this charter

Reporting
Reports to the Board of Trustees
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