Organization Name
CEO Interview and Assessment Form

[Insert Your Organization Name or Logo Here]
CEO Candidate Interview and Assessment Form

For Board Use Only

Candidate Name: _____________________________________________________

	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	experience
	
	
	
	
	

	· Tell us about yourself and your career experiences.  
	
	
	
	
	

	· What relevant and related experience do you have as a CEO or senior leader of a health care organization of similar size and scope?
	
	
	
	
	

	· What are your career objectives and how would the CEO position at our organization fit into your plans?
	
	
	
	
	

	· Why are you considering leaving your current position and organization?
	
	
	
	
	

	Overall Assessment Rating for Experience
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	Inspired and Strategic Leadership
	
	
	
	
	

	Inspired Leadership

· How would you describe your leadership style?  
	
	
	
	
	

	· When critical decisions need to be made on behalf of the organization, how do you approach them?  Can you provide an example?
	
	
	
	
	

	· How do you monitor or manage oversight of delegated responsibilities?  Can you provide an example?
	
	
	
	
	

	· What is your approach to conflict resolution?  Can you provide an example?
	
	
	
	
	

	· If we were to ask them, how would members of your board describe your ability to lead the organization to accomplish the board’s goals and establish strong relations with the medical staff and community?
	
	
	
	
	

	· How would members of your executive team describe your ability to ensure a well-run organization and inspire employees to fulfill the organization’s mission and achieve its vision?
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	Inspired and Strategic Leadership (cont.)
	
	
	
	
	

	· Does your current organization have a formal talent development or succession plan?

· What has your role been in leadership succession planning?

· Are you mentoring anyone for future leadership (within or outside your organization)?  How did you identify that individual or individuals?
	
	
	
	
	

	· What is your communication style and how do you keep the board, executive team and others well-informed?
	
	
	
	
	

	· How would your colleagues/peers in the community describe your leadership – your ability to work in partnership for the benefit of the community?
	
	
	
	
	

	Strategic Leadership

· Give us an example of how you have set objectives for achieving strategic initiatives.  

· How did you measure progress towards those objectives?
· How was progress reported to you?  

· How did you report progress to the board?
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	Inspired and Strategic Leadership (cont.)
	
	
	
	
	

	· Tell us about a strategy or decision that failed.  Looking back, what would you have done differently?
	
	
	
	
	

	· What have been your greatest accomplishments in the past couple of years?
	
	
	
	
	

	· What has been your greatest challenge at your current organization?
	
	
	
	
	

	· From what you know about our organization, what do you believe are the most critical challenges we face?
	
	
	
	
	

	Overall Assessment Rating for 
Inspired and Strategic Leadership
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	business management
	
	
	
	
	

	Financial Performance

· Tell us about your knowledge and experience working with various hospital/health system payers:

· Medicare

· Medicaid

· Private insurers

· Health insurance exchanges formed as a result of the ACA

· Self-pay 
	
	
	
	
	

	· What has your experience been in negotiating contracts with private insurers?
	
	
	
	
	

	· Given the Patient Protection & Affordable Care Act (ACA) changes in payment systems and increasing focus on value-based care, tell us about your experience in leading your organization to find better, more efficient and less costly ways of achieving your mission?  
	
	
	
	
	

	· What experience do you have with Accountable Care Organizations or other shared risk arrangements?
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	business management (cont.)
	
	
	
	
	

	· Tell us about your experience with budget management, including:
· Budget development;
· Oversight; and
· Addressing variances.
	
	
	
	
	

	· What data and environmental information do you rely on to make operational decisions?
	
	
	
	
	

	Development of Health Systems:  Mergers, Acquisitions and Partnerships

· Can you give us an example of a merger, acquisition or partnership you’ve directed?  
· Did you take the initiative or was your organization approached by another entity?
· What steps did you take to assess your organization’s position for partnership?
· What have you learned from the partnership?
	
	
	
	
	

	· What is your experience with clinical integration?
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	business management (cont.)
	
	
	
	
	

	· Given current trends, what do you see as the hospital’s role in the care continuum in the future?

· What steps do you believe organizations like ours need to take to prepare for the future?
	
	
	
	
	

	Marketing

· What traditional or social media strategies have you directed and what results did your initiatives produce?
	
	
	
	
	

	· What about other marketing and public relations strategies?
	
	
	
	
	

	· What data have you used to measure successful social media, marketing and public relations campaigns?
	
	
	
	
	

	Regulatory Compliance

· Describe your role in ensuring your organization’s regulatory and governmental compliance, particularly as it pertains to the ACA, HIPAA, Medicare, Medicaid, etc.  
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	business management (cont.)
	
	
	
	
	

	· Tell us about your experience personally advocating on behalf of hospitals with local, state and/or federal representatives.
	
	
	
	
	

	· Have you been involved with your state’s hospital association, the AHA or other professional organization?  In what capacity?
	
	
	
	
	

	· What is your approach to risk management?
	
	
	
	
	

	Overall Assessment Rating for 
Business Management
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	quality of care and patient safety
	
	
	
	
	

	· How do you direct the quality of care and patient safety program at your organization?
	
	
	
	
	

	· What strategies have you directed to improve community and/or population health?
	
	
	
	
	

	· What tactics have you directed to overcome the unique challenges of meeting the health care needs of a rural community?
	
	
	
	
	

	· What collaborations have you undertaken with others in your community to maximize your joint resources, efforts and potential impacts for the benefit of the community’s health?
	
	
	
	
	

	· What data and information do you rely on to set goals and objectives?
	
	
	
	
	

	· What measure or indicators do you use to measure progress in quality and patient safety?
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	quality of care and patient safety (cont.)
	
	
	
	
	

	· How successful has your organization been in achieving your quality and patient safety goals?  What progress or improvement has your organization made?
	
	
	
	
	

	· What barriers or challenges to improving quality and safety have you had to lead the organization through and how successful have you been?
	
	
	
	
	

	· How does your organization compare to your peers on quality and patient safety benchmarks?
	
	
	
	
	

	· Has your organization been penalized for its quality of care?  What steps have you taken to lead corrective actions?
	
	
	
	
	

	Overall Assessment Rating for 
Quality of Care and Patient Safety
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	professional relationships
	
	
	
	
	

	Medical Staff Relations

· How would the medical staff at your organization describe you and your working style with them?

· Employed physicians?

· Private practice physicians?

· Nurses, therapists, pharmacists, and other clinical staff? 
	
	
	
	
	

	· What challenges have you confronted in physician recruitment at your organization?  Can you give us an example of how you’ve overcome those challenges?
	
	
	
	
	

	Employee Relations

· During the recent recession or at some other time, have you needed to reduce staff or eliminate services?  
· What was your philosophy in implementing the reduction or changes?  
· How were the changes received by staff?  By unions, if unionized?  
· What steps did you take to maintain the morale of the remaining staff?  
· How was the reduction communicated to the medical staff?  To the community?
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	professional relationships (cont.)
	
	
	
	
	

	· What experience have you had recruiting executives, medical staff and others to a rural community?  How successful have you been?  
	
	
	
	
	

	· Can you give us an example of how you’ve directed the advancement of cultural competency within your organization?
	
	
	
	
	

	· What is the greatest challenge you’ve confronted in union negotiations (if any) and how did you resolve it?
	
	
	
	
	

	· How have you measured employee relations at your organization, what concerns were identified and what steps did you take to address them?
	
	
	
	
	

	Community Relations

· What strategies have you used to ensure your organization is trusted and held in high regard by the community?
	
	
	
	
	

	· What is your approach to ensuring patient satisfaction?
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	professional relationships (cont.)
	
	
	
	
	

	Foundation and Fundraising

· Give us an example of how you align the organization’s needs for capital with the Foundation’s fundraising efforts.  How do you communicate with the Foundation?
	
	
	
	
	

	· What is your experience in fundraising?
	
	
	
	
	

	· How would the Foundation chair describe your support and working relationship with the Foundation (if one exists)?
	
	
	
	
	

	Board Relations

· How would your board describe your working relationship with the board?
	
	
	
	
	

	· How would you describe your approach to working with the board chair?
	
	
	
	
	

	· What is your experience with sunshine laws and their implications on the board’s willingness to conduct board self-assessments and engage in an open dialogue?
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	professional relationships (cont.)
	
	
	
	
	

	· Tell us about a conflict or disagreement you’ve had with your board and how you approached it.  How was it resolved?
	
	
	
	
	

	· How do you prefer to communicate with the board?
	
	
	
	
	

	Overall Assessment Rating for 
Professional Relationships
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	other Questions
	
	
	
	
	

	· 
	
	
	
	
	

	· 
	
	
	
	
	

	· 
	
	
	
	
	

	· 
	
	
	
	
	

	Overall Assessment Rating for 
Other Questions
	
	
	
	
	


	Criteria
	Assessment Rating:

4.  Exceptional skills, ability, expertise

3.  Strong skills, ability, expertise

2.  Some skills, ability, expertise

1.  No skill, ability, expertise
	Notes and Comments

	
	1
	2
	3
	4
	

	Questions Asked by the Candidate (Note the questions asked and assess the quality of candidate questions and the insight and knowledge the questions demonstrate)

	· 
	
	
	
	
	

	· 
	
	
	
	
	

	· 
	
	
	
	
	

	· 
	
	
	
	
	

	Overall Assessment Rating for 
Questions Asked by Candidate
	
	
	
	
	


	assessment scoring

	
	1
	2
	3
	4
	Notes

	Experience
	
	
	
	
	

	Inspired and Strategic Leadership
	
	
	
	
	

	Business Management
	
	
	
	
	

	Quality of Care and Patient Safety
	
	
	
	
	

	Professional Relationships
	
	
	
	
	

	Other Questions
	
	
	
	
	

	Questions Asked by Candidate
	
	
	
	
	

	Total Score
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