[Hospital Name]

Board of Trustees

[Executive/Governance and Nominating] Committee 
Governance Skills and Experience Matrix
	
	Name
	Name
	Name
	Name
	Name
	Name

	Title
	
	
	
	
	
	

	Term Expiration
	
	
	
	
	
	

	Governance Experience
	
	
	
	
	
	

	
	Service on Corporate Board(s)
	
	
	
	
	
	

	
	Service on Not-For-Profit Board(s)
	
	
	
	
	
	

	
	Other Board Service
	
	
	
	
	
	

	Professional Skills and Experience
	
	
	
	
	
	

	
	Accounting/Finance
	
	
	
	
	
	

	
	Investment Planning
	
	
	
	
	
	

	
	Fundraising
	
	
	
	
	
	

	
	Management of Complex Organizations
	
	
	
	
	
	

	
	Change Management/Transformational Change
	
	
	
	
	
	

	
	Marketing/Public Relations
	
	
	
	
	
	

	
	Strategic Planning
	
	
	
	
	
	

	
	Public Speaking/Presentations
	
	
	
	
	
	

	
	Facilities Planning
	
	
	
	
	
	

	
	Capital Planning and Acquisition
	
	
	
	
	
	

	
	Executive Compensation Assessment
	
	
	
	
	
	

	
	Executive Performance Evaluation
	
	
	
	
	
	

	
	Legal
	
	
	
	
	
	

	
	Process Improvement
	
	
	
	
	
	

	
	Measuring and Improving Customer Satisfaction
	
	
	
	
	
	

	
	Medical
	
	
	
	
	
	

	
	Government
	
	
	
	
	
	

	
	Research Analysis
	
	
	
	
	
	

	Health Care Knowledge and Experience
	
	
	
	
	
	

	
	Industry Trends
	
	
	
	
	
	

	
	Information Technology
	
	
	
	
	
	

	
	Medical Technology
	
	
	
	
	
	

	
	Workforce Planning
	
	
	
	
	
	

	
	Laws and Regulations
	
	
	
	
	
	

	Market Knowledge and Experience
	
	
	
	
	
	

	
	Community Relationships
	
	
	
	
	
	

	
	Community Leadership
	
	
	
	
	
	

	
	Community Trends and Issues
	
	
	
	
	
	


Governance Skills and Experience Matrix (continued)
	
	Governance Gap
	Candidate:
____________________

____________________
	Candidate:

____________________

____________________
	Candidate:

____________________

____________________
	Candidate:

____________________

____________________
	Candidate:

____________________

____________________

	Governance Experience
	
	
	
	
	
	

	
	Service on Corporate Board(s)
	
	
	
	
	
	

	
	Service on Not-For-Profit Board(s)
	
	
	
	
	
	

	
	Other Board Service
	
	
	
	
	
	

	Professional Skills and Experience
	
	
	
	
	
	

	
	Accounting/Finance
	
	
	
	
	
	

	
	Investment Planning
	
	
	
	
	
	

	
	Fundraising
	
	
	
	
	
	

	
	Management of Complex Organizations
	
	
	
	
	
	

	
	Change Management/Transformational Change
	
	
	
	
	
	

	
	Marketing/Public Relations
	
	
	
	
	
	

	
	Strategic Planning
	
	
	
	
	
	

	
	Public Speaking/Presentations
	
	
	
	
	
	

	
	Facilities Planning
	
	
	
	
	
	

	
	Capital Planning and Acquisition
	
	
	
	
	
	

	
	Executive Compensation Assessment
	
	
	
	
	
	

	
	Executive Performance Evaluation
	
	
	
	
	
	

	
	Legal
	
	
	
	
	
	

	
	Process Improvement
	
	
	
	
	
	

	
	Measuring and Improving Customer Satisfaction
	
	
	
	
	
	

	
	Medical
	
	
	
	
	
	

	
	Government
	
	
	
	
	
	

	
	Research Analysis
	
	
	
	
	
	

	Health Care Knowledge and Experience
	
	
	
	
	
	

	
	Industry Trends
	
	
	
	
	
	

	
	Information Technology
	
	
	
	
	
	

	
	Medical Technology
	
	
	
	
	
	

	
	Workforce Planning
	
	
	
	
	
	

	
	Laws and Regulations
	
	
	
	
	
	

	Market Knowledge and Experience
	
	
	
	
	
	

	
	Community Relationships
	
	
	
	
	
	

	
	Community Leadership
	
	
	
	
	
	

	
	Community Trends and Issues
	
	
	
	
	
	


Effective: [Date]








1

