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SAMPLE

Announcement to Employees, Physicians, Donors and Other Stakeholders
The [Organization Name] board of trustees has completed a comprehensive assessment of its governing performance and effectiveness. This governance assessment enables the board to evaluate how well it is fulfilling its leadership expectations in a variety of areas, including improving the organization’s quality and patient safety, improving community health, long-range planning, community relationships and more.
The assessment is a voluntary process, and was conducted to ensure the board’s ability to confidently and successfully lead [Organization’s Name] in achieving its mission to [insert mission here].
The assessment process evaluated the [Organization’s Name] board’s performance in over 70 areas.  In addition, board members rated their personal performance.
While this level of comprehensive and exhaustive analysis of board leadership performance is not required, our organization’s board leaders are committed to continuous governance leadership improvement. Their voluntary assessment ensures that the entire governance team understands their vital role, and enables our board members to take a hard, critical look at how well they’re governing our organization.

We’re proud to say that our board is holding themselves to some very rigorous standards, which is what our community expects and deserves.
We’re also very proud of our board’s commitment to evaluating and improving their governing effectiveness. Going to these lengths to examine their performance is not required by the government or any other regulatory body, but it’s something our board is very committed to.  We rely on the board to provide sound guidance and judgment to help us achieve our mission.  They’re a valued community asset.
The board discussed a number of areas in which it plans to improve its leadership effectiveness during the coming year.  It intends to assess the board’s performance annually, as well as discuss progress in several improvement areas on an interim basis.
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