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Overview

Quality, Compassionate Care…Close to Home

Hospital Name offers a wide variety of healthcare services for Community Name residents and visitors.  The communities served by the Hospital Name include insert list of communities by name.

These services are provided through highly skilled professionals and an excellent support staff.  At Hospital Name, the physical, spiritual, and emotional well-being of the patient is the driving force behind this quality, caring environment.

The hospital has # licensed beds for acute care, and includes an Intensive Care/Critical Care Unit with isolation capabilities.  In addition, emergency care is available 24 hours a day through an emergency room that features modern equipment and a team of specially trained ER physicians, nurses and technicians.  

Among the most recent additions to the Hospital Name campus is a new wing featuring…describe here.
In addition, a range of surgical services is provided.  The Surgery Unit is available full-time for…describe here.
In the past two years, Hospital Name has partnered with local community organizations to conduct a comprehensive community needs assessment.  As a result …describe here.
In addition to inpatient and community-focused services, Hospital Name offers long-term care and skilled nursing care through the Name Nursing Home.  The #-bed facility…describe here.
Key Services

Acute Care: Briefly overview the hospital’s services in approximately 1-2 paragraphs. 
Emergency Department: Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Surgical Services: Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Birthing Center: Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Family Care Clinic: Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Nutrition Services:  Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Pharmacy:  Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Physical and Occupational Therapy: Briefly overview the hospital’s services in approximately 1-2 paragraphs.

Radiology: Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Laboratory Services: Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Community Education: Briefly overview the hospital’s services in approximately 1-2 paragraphs. 

Community Health: Briefly overview the hospital’s services in approximately 1-2 paragraphs. 

Nursing Home: Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Home Health/Hospice: Briefly overview the hospital’s services in approximately 1-2 paragraphs.
Medical and Other Professional Staff

	Physician Name
	Category
	Specialty

	
	
	

	Last, First, MD
	Status (e.g. Active, Courtesy, Consulting, Allied Health)
	Specialty (e.g. Family Practice, Emergency Medicine, Radiology)

	Last, First, MD
	Active 
	Family Practice

	Etc.
	
	

	
	
	

	
	
	


Medical Staff, By Clinic Affiliation

Clinic Name
Physician Name, MD


Physician Name, MD


Clinic Name
Physician Name, MD


Physician Name, MD


Clinic Name
Physician Name, MD


Physician Name, MD


Financial Trends

Insert table of financial information, including five or more years of data
Patient Service Revenue Trends

Insert table of patient service revenue information, including five or more years of data
Market Share
Insert table of market share information, including five or more years of data
Employee Trends

Insert table of employee trend information, including five or more years of data
Principles Guiding Management Choice
Building Community Healthcare Value

General Relationship Criteria

The Hospital Name and its Strategic Partner Should:

· Ensure effective, efficient and high-quality patient care

· Ensure rapid response to health care transformation, changing reimbursement, opportunities for new technologies and more
· Enable Hospital Name to serve as a key part of the community’s health care foundation

· Enjoy strong physician and community buy-in

· Maintain local identities, heritage and culture

· Create the greatest opportunities for gain on the most important critical issues

· Enable continued creation of a complete continuum of care

· Enable improvements in quality and cost performance

· Create a reputation of excellence in service satisfaction

· Leverage the capabilities to provide services more effectively than either organization can do independently

· Provide access to needed capital that otherwise cannot be effectively accessed

	Growth and Market Expansion
	The Hospital Name and its Strategic Partner Should:

· Enable development of a strong and vibrant regional services network

· Provide an opportunity to increase market service and expand market boundaries

· Provide an expanded range of products and services preferred by area employers and consumers

· Create new, mutual opportunities in contracts with insurance companies, including narrow networks, ACOs and more

	Vision and Values
	The Hospital Name and its Strategic Partner Should:

· Share common vision, values and operational compatibility

· Demonstrate a strong commitment to, and performance in adhering to the vision and values

	Governance
	The Hospital Name and its Strategic Partner Should:

· Demonstrate a belief in a community healthcare delivery model, and create value for the community and the relationship

· Enable appropriate community input into critical policy and service decisions

	Improved Community Health
	The Hospital Name and its Strategic Partner Should:

· Possess the qualities and reputation of service needed and valued by the community

· Be the best long-term option for providing the community health services that otherwise could not be provided at needed levels of quality, cost and satisfaction

	Improved Quality
	The Hospital Name and its Strategic Partner Should:

· Develop improved quality and patient safety
· Strengthen patient satisfaction
· Improve the speed, depth and breadth of service across the continuum of care

· Improve cost effectiveness


The Market

Insert high-level geographic map indicating location of Hospital Name and neighboring communities, in proximity to any major cities
Population and Demographics
Insert table indicating population projections over the next five to ten years
Note any significant growth trends for the community.  E.g. expectations to be fastest growing county in the state
Employment

Insert table with data indicating employment trends by major industry for the community
Insert table with data indicating average employment, payroll and wage by industry for the community
County Income by Major Source
Insert table with county income by source data
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