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Identification of Board Needs

Trustees must possess the experience required to govern successfully.  Candidates must have the experience needed to ensure the organization’s achievement of its vision and fulfillment of its mission.  

The board, or a designated committee of the board, is responsible for nominating well-qualified individuals to fill vacant board positions.  Prior to initiating the evaluation of candidates, the board or designated committee of the board, should assess the composition of the board to determine any governance gaps and identify a candidate profile based on the specific attributes, experience and/or expertise needed to strengthen the board’s governance.  The Committee should include the following considerations in their assessment of governance performance needs:

· Findings of the board’s most recent self-assessment, specifically noting identified gaps in skills, knowledge, experience or expertise that might be filled through the candidate selection process;

· Alignment of trustees’ strengths and experience with the organization’s strategic plan and the leadership attributes and skills that may be needed to achieve identified goals, realize the vision and fulfill the organization’s mission;

· Potential areas of lost expertise as current trustees approach maximum term limits;

· The substantial independence of the board as a whole;

· The diversity of experience and expertise within the board; and

· The cultural diversity of the board (race, ethnicity, gender, age, etc.)

Sample Candidate Profile Criteria
Highly qualified board candidates possess the following experience and personal attributes:

· Understanding and willingness to adhere to the fiduciary duties of trusteeship, including freedom from unresolvable conflicts of interest as outlined above.
· Commitment to the hospital board and fulfillment of its mission and vision, including a willingness to limit other obligations to ensure availability to devote the time needed to the hospital board’s responsibilities.  As stewards of the community’s health, trustees should care deeply about the mission of the hospital and the challenges of meeting patient and community needs.  Successful trustee candidates will be willing and able to commit the time necessary for board service, consistently attend board meetings and hospital events, and have the will and desire to learn and understand the complexities of the health care environment.  Successful candidates will be passionate about the hospital, and will provide the leadership to ensure the attainment of its mission and vision.
· Known and respected for his or her integrity and moral ethics, confidentiality, strong personal and professional reputation, and commitment to the community.  Trustees serve as ambassadors for the hospital through their networks of community relationships.  Successful trustee candidates will be actively engaged in the community, know and understand the community well, and help the board and management understand the community’s health care needs and interests.  They will be well-respected and held in high esteem by the community.
· Demonstrates strategic and visionary thinking with a focus on goals and outcomes.  The role of the board is to set the strategic direction of the organization and monitor progress towards achievement of the organization’s vision and fulfillment of its mission.  Forward thinking trustees will anticipate potential futures, prepare for and embrace the changes ahead.  Successful trustees are able to maintain strategic level thinking and will avoid wandering into administrative and operational responsibilities that rightly belong under the direction of the CEO.
· Experience, expertise or competency that will contribute value to the board’s leadership capacity.  Successful trustees will have business acumen and an ability to grasp the financial and legal ramifications of the issues that confront the board.  They will also have an ability to understand the complexities of the payer and regulatory environments in which the hospital must operate, and make significant contributions in the oversight and guidance of the hospital’s performance.  Trustees must have the ability to understand balance sheets and income statements, including an understanding of the implications of board decisions and strategic plans on the hospital’s finances.  
Trustees must be ready to develop a good understanding of the health care field, be committed to preparing for active and insightful involvement in board and committee meetings, and be able to read, understand, and apply industry information and financial acumen to strategic decisions.  Medical and health care knowledge that trustee candidates can draw upon to contribute to the board’s understanding of quality, patient safety and other medically-based issues is an important element in assuring successful governance.  An evolving environment increasingly focused on the delivery of high quality care and alignment of services between hospitals, medical staff and other providers make experience as a physician, nurse, physical therapist, lab technician or other medically related field a valuable asset in board membership.  

· Well-informed and knowledgeable, keen intellect and sense of inquiry, coupled with a willingness to engage in constructive confrontation, ask difficult questions and make challenging decisions.  The health care environment is complex and subject to major change.  Successful trustees will have a high intellect and ability to absorb information quickly, coupled with the capacity to analyze complex issues and develop effective solutions.  They will be able to offer wise counsel, act decisively, and exercise sound, independent judgment.  Adaptability, flexibility, initiative and accountability are key qualities which will enable success as a trustee 

· Strong communication skills and ability to establish collaborative working relationships.  Successful trustee candidates will have excellent interpersonal skills, and use their diverse and individual perspectives to work collaboratively with other board members, the executive team, medical staff and the organization’s other constituents and stakeholders.  
· Diversity.  Successful trustees represent diverse points of view, interests and background.  Diversity among board members extends also to the gender, religion, ethnicity, skills, experience and knowledge represented by various trustees.  Successful candidates will complement and expand the composition of the current board of trustees.

· Prior board experience.  The ability to bring successful “boardsmanship” as a new trustee will allow the board to ensure a high level of efficiency and effectiveness during times of transition between trustees.
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