[Hospital Name]

[Year] Governance Committee Assessment


[Hospital Name]
[Year] Executive Committee Assessment
This committee assessment measures your viewpoints and ideas about [Hospital Name] Board of Trustees’ governing committee effectiveness. 

Upon completion of your assessment, please return it to [Name] in hospital administration in the attached postage-paid envelope, fax it directly to [Name] at [Fax Number]  or email it to [Name] at [Email Address]  no later than [Time, Day, Date].  If you have any questions about the assessment please feel free to contact [Name] at [Telephone Number] or [Email Address].
Please complete this committee assessment by
[Time, Day, Date]
	Anonymity Guarantee

Your responses to this board governance assessment are anonymous.  Results of the board and personal assessments will be included in a report that combines all responses.



Thank you for your time and commitment to improving [Hospital Name] governance committee effectiveness.

Executive Committee
Rating Scale: 

Level 5: I strongly agree with this statement.  The committee always practices this as a part of its governance responsibilities. The committee’s performance in this area is outstanding.

Level 4: I generally agree with this statement. The committee usually practices this as a part of its governance responsibilities, but not always. The committee performs well in this area.

Level 3: I somewhat agree with this statement.  The committee often practices this as a part of its governance responsibilities but is not consistent. The committee performs fairly well in this area.

Level 2: I somewhat disagree with this statement.  The committee inconsistently practices this as a part of its governance responsibilities.  It does not perform well in this area.

Level 1: I disagree with this statement.  The committee never practices this as a part of its governance responsibilities. It performs poorly in this area.

N/S: Not sure.  I do not have enough information to make a determination about the committee's performance in this area.

 
Executive Committee
	
	Level 5
	Level 4
	Level 3
	Level 2
	Level 1
	N/S

	Provides advice and counsel to the CEO on major organizational development issues
	(
	(
	(
	(
	(
	(

	Acts on the board's behalf when necessary, while keeping the board fully and continuously informed of all deliberations and decisions made
	(
	(
	(
	(
	(
	(

	Annually conducts a review and evaluation of the Committee’s performance, including compliance with the charter
	(
	(
	(
	(
	(
	(

	Performs special assignments delegated by the full board from time-to-time
	(
	(
	(
	(
	(
	(

	Acts as a liaison between management and the full board, reviewing and making recommendations on management proposals
	(
	(
	(
	(
	(
	(


How can the Executive Committee improve its leadership performance in support of the board?
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