[Hospital Name]

Board of Trustees [Year] Peer Assessment


[Hospital Name]
Board of Trustees

[Year] Peer Assessment

This peer assessment asks for your viewpoints and ideas about the performance of each of your trustee colleagues on the [Hospital Name] board of trustees.  
Identical questions are asked about each member of the board.  When you rate yourself, please check the box below your name to indicate that you are rating your own personal performance.
Upon completion of the assessment, please return it in the enclosed stamped, self-addressed envelope by [Time, Day, Date].

Each trustee’s peer assessment report will display the overall mean score for each rating area side-by-side with his or her individual personal self-assessment scores.  It will also include ideas for ways trustees may improve their governing performance.  The reports will be presented and discussed privately with each trustee.
If you have any questions about the peer assessment please feel free to contact [Name] at [Telephone Number] or [Email Address].
Please complete this survey by [Time, Day, Date]
	Anonymity Guarantee

Your responses to this peer assessment are anonymous.  Results of the assessment will be reported in aggregate form, and trustees’ ratings and suggesions will not be identifiable by individual.



Trustee Name: [Type trustee name here]
· I am this trustee.  This is my personal self-assessment

Rating Key:

Level 5: This trustee consistently demonstrates this governing quality.  His/her governance is outstanding in this area. 

Level 4: This governing quality is regularly demonstrated by this trustee.  His/her governance is good in this area, but performance could be improved. 

Level 3: This governing quality is generally exhibited by this trustee, but with some inconsistency; his/her governing performance is fairly good in this area. 

Level 2: This trustee is very inconsistent in demonstrating this governing quality in his/her governance.   

Level 1: This trustee’s demonstration of this governing quality is problematic for the board; his/her governance is very poor in this area, and is unacceptable. 

N/S: Not sure. I don’t have enough information to make a valid judgment of this trustee’s demonstration of this governing quality.
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What suggestions do you have for ways this trustee colleague can improve his or her governing performance?
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Thank you for completing this [Hospital Name] [Year] Peer Assessment.

Please return your completed assessment in the enclosed envelope by [Time, Day, Date]
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