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Dear Name,

For the last three months the Board of Trustees of Hospital Name has been exploring and evaluating options for ensuring the future of health care services in the area served by the Hospital Name.  The purpose of this letter is to invite your involvement in this process by your response to the enclosed Request for Proposal (RFP).

The Hospital Name’s health care facilities include Name, which is a primary clinic and specialty consult clinic located at address, and Hospital Name located at address.  The Hospital Name service area encompasses the list communities by name.  The total population in the hospital and clinic’s service area is approximately estimated population.  Zip codes included in the hospital and clinic’s service area include list zip codes.  The Hospital Name presently employs # primary care physicians and # physicians' assistants.  Hospital Name’s stated mission is to “Insert mission statement.”  The Hospital Name is governed by the Board of Trustees, consisting of # board members.
We have conducted an extensive survey of community needs and opinions about the future of Hospital Name, and about their views regarding opportunities for entering into a strategic partnership with another organization.  In addition, the organization has assessed the viewpoints of its board of trustees, medical staff, administrative leaders and employees on a broad range of organizational issues.  Finally, the board has carefully evaluated strategic options that could enhance its ability to best achieve its mission.  The considered options included a lease of Hospital Name assets; a merger with a strategic partner; a management contract, remaining an independent Critical Access Hospital/hospital; or some combination.  After careful due diligence, the Board has determined that a strategic affiliation or arrangement of some sort with a strong local health care organization will best enable Hospital Name to achieve its mission and ensure ongoing access to high quality health care services to our community.  
At the direction of the Board of Trustees at its date Board meeting, we have developed the enclosed Request for Proposal which is being offered to a select group of health care organizations including list prospective partners.  In addition to the foregoing, we are assembling additional background information about Hospital Name’s operations, financial status, major issues and other information that will be useful in helping interested proposers to shape their thinking about ways their organizations may best assist the hospital to meet the health care needs of our community.  This information will be provided to all proposers at the earliest possible time.  

As this process goes forward you should consider these standards and interpretations:

1.
To the extent Hospital Name has had communications with anyone from your organization, these communications have no relevance going forward; we intend to focus on your proposal and do our best to disregard everything else.  We are not bound by anything that we have done or said, and the same applies to you.  If information about you and your approach is to be considered, it should be in your proposal (even if that may repeat something that you think was stated earlier).  

2.
To assure fairness and accuracy, all communications must go through the designated contact people for Hospital Name and your organization.  Communications, either way, through other channels may disqualify you from consideration.   
3.
Include the following only if applicable to your organization as a government-owned hospital  As a governmental entity, Hospital Name is subject to the Government Data Practices Act and the Open Meeting Law.  Cite applicable statute indicates that responses to an RFP (as defined in cite applicable statute) are “private” or “nonpublic” until the completion of the evaluation process, except that the names of the responders are read and become public when the responses are opened.
When the evaluation process is completed (that is, when a contract has been negotiated with the selected party) the proposals are public information except for trade secret information.  If your proposal will include “trade secret information” that should be identified as such according to the guidelines in the RFP, and that will not be released.  

This process involves competing proposals from potential strategic partners; requires candor and detail from each responder; will involve sensitive information about each responder; will require thorough and candid discussion of the strengths and weaknesses of each responder vis-à-vis the Hospital Name mission; and is intended to lead to a contract with the selected party.  The revelation of these data would harm the competitive position of Hospital Name and the responders.  Accordingly Hospital Name intends to close those portions of any meetings in which the proposals are discussed under the authority to do so under cite applicable statute.    
The Board of Trustees has established an aggressive schedule for completion of the proposal process.  After all proposals have been received (they are due no later than 5:00 p.m. time zone, Day, Date, Year), they will be screened to ensure full responsiveness to the Request for Proposal, and then evaluated by the Board of Trustees.  Proposers may request other specific information about the hospital and the market.  Any information requested by any one proposer may also be provided to the other, at Hospital Name’s discretion.  Name or organization will handle requests for further information.  Name, Hospital Name CEO, will coordinate provision of the information.  Once these communications are complete, the Board expects to select two finalists for on-site interviews and community presentations.

The Board of Trustees has adopted the following “Strategic Options Position Statement” regarding the selection of a strategic partner:

Example:“The Board of Trustees of Hospital Name commits that any alternatives considered for the future of Hospital Name must achieve the following objectives:

· Ensure strong medical community support

· Build service excellence

· Improve quality and patient safety

· Ensure financial stability

· Deliver the best care possible to citizens

· Improve the health of the community

· Treat employees fairly

· Improve employees’ professional skills

· Ensure local involvement and input into program and service decision making

Further, the Board commits to ongoing communication through a credible process that includes public participation to achieve these goals.

Thank you for your interest.  We look forward to hearing of your interest in submitting a proposal for a strategic affiliation with Hospital Name.

Sincerely,

Name
Title (e.g. Hospital Name CEO or Board Chair)
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