
Challenges and Choices 
Framing the Anytown 
Community Hospital Future 
 

The Hotel 
Anytown, NY 
Month Day(s), Year 

Anytown Community Hospital 
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Meeting room accomodations 

Value of electronic polling in determining consesnsus 
among trustees

Break refreshments and snacks

Meals

Time allowed to achieve retreat objectives

Success of the retreat in helping to define Columbia 
Memorial's strategic direction

Quality of trustees' strategic thinking

Value of the breakout groups in developing strategies and 
objectives

Overall organization and flow of the retreat

Quality of discussion and dialogue on issues that matter to 
Columbia Memorial's future

Participation, interaction and teamwork among retreat 
participants

Relevance of the retreat agenda to Columbia Memorial's 
most critical issues
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Anytown Community’s 

Anytown Community’s 

Anytown  

Community’s 


