Month/Date, Year
Name

Title

Organization

Address

Address

City, State, 12345

Dear Name,

The Board of Trustees of Hospital Name is evaluating options for future strategic relationships that will enhance our ability to best achieve our mission to “insert mission statement”.  These options may include a board exclusive affiliation, a lease, merger, management contract, remaining independent, or some other structure.
Our facilities include list facilities, e.g. hospital name, medical group, outpatient facilities.  We are currently in the process of identifying and assessing the strategic fit of health care organizations both interested and qualified to work with the hospital to best meet the health care needs of our community’s residents in the future.
At the direction of the Board of Trustees and subject to decisions based on community, board, medical staff and employee input, we may develop a request for proposal (RFP) which would be distributed to a select group of health care organizations in approximate date, e.g. mid-March.  In addition, we are preparing background information about Hospital Name’s operations, financial status, major issues and other information that will be useful in helping you to shape your thinking about ways Name of Recipient Organization may best assist the hospital to meet the health care needs of Community Name’s residents.

If you would be interested in considering a proposal to Hospital Name, please send me a brief letter or e-mail at your earliest convenience summarizing the reasons for your interest.  I would also appreciate receiving general information about Name of Recipient Organization and the advantages your organization brings to rural hospitals in settings similar to that of Hospital Name.

After a careful analysis of the most appropriate operating model to meet the needs of the community, if the board seeks to enter into a strategic relationship rather than remain an independent organization, the Board of Trustees will determine the organizations to which RFPs will be sent.  This choice will be based on a careful analysis of community needs and the potential benefit a strategic relationship would bring to both potential partners.
Thank you for your interest in the Hospital Name.  Please feel free to call me with any questions you may have.  I look forward to hearing of your interest at the earliest convenience.

Sincerely,

Name
President/CEO or Board Chair
Hospital Name
Phone Number
Email address
