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Potential Board of Trustees 
Peer Assessment Criteria
Governing competency may be defined as the combination of knowledge, skills, personal characteristics and individual and social behaviors needed to effectively govern the organization.

The list below includes potential criteria for consideration in the governing board peer assessment.  Many of these criteria have been developed and used by governWell™ Consulting over several years of governance consulting in the health care field.  In addition, the essence of many of these criteria have been adapted from health care director competency criteria developed by the American Hospital Association’s Center for Health Care Governance, which based many of its findings on: 1) the “NCHL Healthcare Leadership Competency Model”, 2005; 2) Lee, Soon-Hoon Phillip H. Phan; "Competencies of Directors of Global Firms: Requirements for Recruitment and Evaluation;" and 3) Corporate Governance: An International Review, Vol. No. 8, No 3.
Your organization should review these criteria for relevance to your board and individual trustee assessment needs. In addition to the peer criteria, we recommend including one open-ended question in the assessment:  “What suggestions do you have for ways this board member can improve his/her governing performance?”

The criteria are arranged is seven categories:

· Trustee accountability

· Organizational awareness

· Change leadership

· Collaboration

· Information seeking

· Innovative thinking

· Complexity leadership

Please check the boxes next to the criteria you choose to include in your assessment from the qualities and attributes listed below.  You may modify, add to and/or not select any criteria you deem to be not productive in attaining the evaluation outcomes you seek.  You may also add additional criteria in the space at the end of this document.

When you have completed your selection of criteria, we recommend conducting the peer assessment online.  Enter the criteria into an online survey tool of your choice (such as Survey Money, Survey Planet, Zoho Survey, Kwik Survey, etc.).  If you do not plan to conduct the survey online, you may use the sample written document included in assessWell’s Peer Assessment folder to design a written survey.  You may also use the sample written format to help you design your online survey.
Recommended Evaluation Scale

A “Level 5” trustee is one who is consistently outstanding in demonstrating the governing qualities and attributes essential to a high functioning, accountable and expert governing board.  Consider the following rating scale for use in your peer assessment:

Level 5: This trustee consistently demonstrates this governing quality.  His/her governance is outstanding in this area.

Level 4: This governing quality is regularly demonstrated by this trustee.  His/her governance is good in this area, but performance could be improved.

Level 3: This governing quality is generally exhibited by this trustee, but with some inconsistency; his/her governing performance is fairly good in this area.

Level 2: This trustee is very inconsistent in demonstrating this governing quality in his/her governance.  

Level 1: This trustee’s demonstration of this governing quality is problematic for the board; his/her governance is very poor in this area, and is unacceptable.

N/S: Not sure. I don’t have enough information to make a valid judgment of this trustee’s demonstration of this governing quality.

Potential Peer Evaluation Criteria

Trustee Accountability

· Arrives at all meetings well-prepared to engage in meaningful participation, collaborative dialogue and thoughtful decision-making

· Demonstrates a high level of commitment to the achievement of the mission, vision, values and strategies

· Provide guidance for sustaining a culture of strong accountability throughout the organization

· Exercises good judgment by making sound and well-informed decisions

· Appropriately and effectively holds senior leadership and other trustees accountable for the expectation of high performance and enforcing the consequences of non-performance

· Demonstrates a strong sense of corporate governance responsibility

· Accepts responsibility for the results of responsibilities and authority delegated to him/her
· Serves the entire organization rather than any special interests or constituencies

· Clearly understands and adheres to his/her governing role, and does not overstep into the role of management
· Maintains confidentiality as required

· Avoids conflicts of interest and readily discloses potential conflicts of interest when they arise

· Works to create the corporate culture that fosters high standards and ethics

· Behaves in a fair and ethical manner toward other board and staff members

Organizational Awareness

· Has a good working knowledge of the possible effects of national, state and local issues that may impact the organization’s success

· Understands the most significant issues and challenges facing the organization
· Is familiar with the expectations, priorities and values of the organization’s stakeholders

· Recognizes factors that either drive or block organizational performance

Change Leadership

· Maintains a clear focus on strategic goals and values

· Exhibits constancy of purpose, providing focused, unswerving leadership to advance change initiatives

· Provides prudent direction for overcoming adversity and resistance to change

· Thinks quickly and assimilates concepts and ideas well

· Is able to balance both decisions of immediate organizational concern and challenges and issues that may develop for the organization in the future
Collaboration

· Promotes good working relationships regardless of personal likes or dislikes

· Contributes toward good morale and cooperation within the board and the senior leadership team

· Works in a collegial and respectful manner with the CEO, senior leaders and others who relate to the governing board

· Maintains collegiality and governing professionalism while also constructively expressing differing opinions and viewpoints
· Encourages active, equitable participation at meetings

· Encourages and facilitates board-wide cooperation and collaboration

· Openly exchanges ideas, and supports an atmosphere of open communication

· Involves others, listens, and builds commitment
· Keeps an open mind on controversial issues, and respects all viewpoints

Information Seeking

· Asks questions and generates governance dialogue that is able to get at the root causes of situations affecting the organization’s success

· Seeks meaningful and comprehensive information before making judgments

· Seeks to advance personal knowledge about trends and issues that affect the organization’s success

· Continually seeks to improve personal governing leadership performance
· Understands complex issues readily

· Seeks out and absorbs others' ideas and input
· Is willing to challenge fellow board members and management in a constructive manner to ensure that all points of view are fully considered

· Distinguishes between relevant and irrelevant information to enable logical and rational decision making
Innovative Thinking

· Contributes to helping make complex ideas or situations clear, simple and understandable in order to ensure evidence-based, effective governance decision-making

· Fosters discussion and understanding of concepts that may not be obvious to others

· Examines challenges and issues in ways that can yield new or innovative approaches and breakthrough thinking

Complexity Leadership

· Balances competing interests and contradictions, and drives for solutions that are always in the overall best interest of the organization
· Exhibits highly developed conceptual capacity to deal with complexities

· Understands and supports the organization’s mission, vision and strategy, and their implications for organizational success
· Perceives the impact and implications of board decisions

· Understands and embraces the fact that the board speaks with one voice after all deliberations are completed
· Is able to work through and make difficult decisions when necessary

Open-ended question: What suggestions do you have for ways this can improve his or her governing performance?

Other Criteria to be Included in the Peer Evaluation
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