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LEADWELL™ MATERIALS

Welcome to LeadWell™. This CEO Succession Planning Toolkit contains informational BoardBriefs
and templates for essential documents, which include step-by-step instructions and examples to assist you
in preparing for a change in CEO leadership.

What’s Included in LeadWell™

In addition to this “Read This Before Editing Your LeadWell™ Materials” document, LeadWell™
includes the following:

Introduction and Overview — This document provides an overview of the succession planning
process.

BoardBRIEF — Continuity at the Top: Ensuring Stability in Leadership Succession — This
BoardBrief provides an overview of the importance of succession planning, and the key
components of a meaningful succession plan.

BoardBRIEF — New CEO On Board — This BoardBrief provides an overview of an “onboarding”
program in the board’s succession planning that allows the new CEO to quickly adapt to the
organization and set the stage for leadership success. It includes the elements of a comprehensive
onboarding plan.

Board and Management Responsibilities — This document clearly maps the various roles of the
board and management in key responsibility areas.

CEO Candidate Profile — The CEO candidate profile provides a customizable template listing
essential CEO responsibilities; desired skills, expertise and attributes; and qualifications.

CEO Job Description — The CEO job description provides a customizable template description of
CEO responsibilities, desired qualifications, and information about when and where to submit
applications and resumes.

CEOQ Candidate Interview and Assessment — The candidate interview and assessment form
provides a customizable template that includes a list of over 60 potential criteria for the board to
assess and evaluate the potential candidate.

CEO Onboarding Strategies and Templates — This document outlines the components of a
comprehensive onboarding program, and includes six templates for planning the various steps.




For Additional Assistance

If you have questions or need information, please contact us by calling (630) 613-7580 or by sending an
e-mail to barb@governwell.net.

GovernWell™ (the Company) licenses its sample Governance Policies and Procedures to organizations. Any organization that
“purchases” and uses governWell™ (Licensee) agrees to the terms of this License Agreement. A Licensee may only
use governWell™ in connection with its own, internal policies and procedures.

All contents of the governwWell™ toolkits are intended to serve only as an example of content a Licensee organization may
choose to include in its own resource materials. The modification, inclusion or exclusion of any content in the materials included
herein is made at the sole discretion of the Licensee.

Any and all governance policy and procedure materials the Licensee may develop should be reviewed by the Licensee’s legal
counsel for compliance with local, state and federal laws and regulations and its existing policies and practices prior to adoption
and implementation. The Company makes no warranties regarding the resources in governWell™, and specifically disclaims the
warranties of merchantability and fitness for a particular purpose.

In all events, the Company is not liable to the Licensee for incidental, indirect, consequential, special or punitive damages of any
character or from any causes of action of any kind.
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